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Fondul IKEA pentru Mediul Urban

* Program de implicare in comunitate

- Tema: protectia mediului, conservarea biodiversitatii si educatia
pentru mediu, in Bucuresti si llfov

« Apel de proiecte, proces de selectie, juriu de experti
« 3 anide finantare (2017-2019), cu reevaluare anuala

« Gestionat de Fundatia Comunitara Bucuresti
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Fondul IKEA pentru Mediul Urban

Proiecte finantate:

» Acoperisul Verde / Asociatia Cartier Aviatiei
Primul acoperis verde din Romania, pe un bloc de locuinte colective.

« Gradina Istorica / Grupul de initiativa Gradina Istorica
Spatiu creat pentru a cultiva plante alimentare vechi gasite in provinciile romanesti.

» Green Floreasca/ Grupul de Initiativa Green Floreasca
Primul sistem modern de panouri termice solare pe un bloc de locuinte colective de dinainte de 1990

« Gradina cu Oameni/ Grupul de Initiativa Civica Cismigiu
Solutii de imbunatatire a ecosistemului din zona Gradinii Cismigiu, locuitori si specialisti, impreuna

« Liliecii din mediul urban / Asociatia Wilderness Research and Conservation
Schimbare in atitudinea bucurestenilor fata de lilieci (educatie) si interventii in cazul conflictelor om-animal

« Comunitate implicata, resurse protejate / Crucea Rosie - Sector 6
Reutilizare si reciclare de textile, magazin social.
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https://www.youtube.com/watch?v=0fXvJD6y9Pw
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https://www.youtube.com/watch?v=ofXvJD6y9Pw

Ce rezultate am obtinut?

Implicarea in comunitate vazuta ca investitie

Masurarea beneficiilor pentru comunitate

Social Return on Investment (S-ROI)
» (Cadru bazat pe principii
« Masoara si contabilizeaza diferite tipuri de valoare.

Permite monetizarea unor schimbari sociale, de mediu si economice tangibile si intangibile create de un proiect
sau initiativa.

Principii

Implicarea factorilor interesati Estimare conservatoare
Intelegerea schimbérilor Transparenta
Valorizarea parametrilor importanti Verificarea rezultatelor

Includerea doar a materialitatilor
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Beneficii raportate de echipele de implementare

“Multa intelegere si
flexibilitate din partea
finantatorului.”

“Transparenta si
trasabilitate - tot ce am
facut in cadrul Fondului

am raportat catre

Fundatie, iar ei au

raportat mai departe.

“Finantare,
flexibila si
sigura (pe 3
ani) cu
feedback
continuu,
fara
birocratie”

“Flexibilitate - au
permis
modificarea
activitatilor si
bugetului.”

“O abordare ultra-
folositoare a IKEA. E
foarte important cum
se gestioneaza
programul din partea
“[...] am fost finantati de finantatorului.”

doua entitati serioase.”

"Vizitele angajatilor IKEA.
Tmi dau incredere si mie si
echipei.

Faptul ca finantatorul nu doar a
dat banii, ci a fost interesat sa
arate angajatilor proprii.”

“Nu imi imaginez cum ar
fi fost alt intermediar in
locul Fundatiei
Comunitare Bucuresti,
lucrul impreuna,
comunicarea
permanenta.”

Citate ale Coordonatorilor de proiect si membrilor echipelor



Rezultate calitative ale analizei de impact

- Beneficiile de mediu generate de proiecte
Cresterea sau mentinerea biodiversitatii orasului, reducerea emisiilor de CO,, de
deseuri sau economia de energie.

 Spirit civic (re)activat

« Cunostinte sporite despre modul in care o gradina publica
functioneaza ca ecosistem

« Stare mentala imbunatatita
Rezultata din imprietenirea cu oameni noi, sentimentul apartenentei la o comunitate

-
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Rezultate calitative ale analizei de impact

Capacitate sporita de relationare cu ceilalti

- Tmplinire personala
Sentimentul ca pot fi de ajutor, bucuria de a fi de ajutor

 Abilitati de comunicare imbunatatite si incredere in sine sporita

« Cunostinte acumulate
Despre plante, gradinarit urban, apicultura, ornitologie, acoperisuri verzi, reciclarea si
reutilizarea imbracamintei

* Noi deprinderi practice
Au Tnceput sa creasca si sa ingrijeasca propriile lor plante
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Rezultate cantitative ale analizei de impact

Stakeholder

Description of the
Financial Proxy

Source of data

Initiative Group Increased Participation fee in 2.333 https://conference.eounion.org/2019/reqistration/
members knowledge and specialised conference https://www.cfpdr.eu/curs/apicultor/
skills (about https://dallesgo.ro/cursuri/design-gradini-incepatori
gardening,
beekeeping,
ornithology)
Civic spirit The value of the secular 2.323.596 Estimated Value of emblematic vegetal items from various historical
(re)activated linden trees that would parks by landscaper dr. Diana Culescu and landscaper drd. Alexandru
among the have been affected by Mexi,
members of the  the City Hall initiative Using BEVA methodology
Initiative Group The value provided in the presentation is
1.067.055 euro, adjusted for purchase power parity
(http://salaryconverter.nigelb.me)
Experiencing Fee for psychotherapy / 180 https://mindtherapycenter.ro/servicii/tarife/
positive mental  counselling session minimum four sessions
health)
Environment Increased Biodiversity value of 36.528 Estimate based on Williams, E., Firn, J. R., Kind, V., Roberts, M., &

biodiversity within
Cismigiu Garden
(16ha)

land/halyear

McGlashan, D. (2003)
Adjusted for the surface of the Garden, for inflation and purchase power
parity (www.globalvaluexchange.org)
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https://conference.eounion.org/2019/registration/
https://www.cfpdr.eu/curs/apicultor/
https://dallesgo.ro/cursuri/design-gradini-incepatori
https://mindtherapycenter.ro/servicii/tarife/

Rezultate cantitative ale analizei de impact
Ajustari ale valorilor

Stakeholder Rationale for deadweight Rationale for attribution

Initiative Group Increased knowledge and skills 0% - this outcome occurs as the direct result of the 0% - the reporters did not engage in
members (about gardening, beekeeping, project other similar projects
ornithology)

Civic spirit (re)activated among the 20% - member of the Initiative Group would have been 0% - this outcome occurs as the direct
members of the Initiative Group active in the absence of the project result of the project

Experiencing positive mental health  20% - members of the Initiative Group would have been 0% - this outcome occurs as the direct

active in the absence of the project result of the project
Environment Increased biodiversity within Cismigiu 0% - in the absence of the project, the biodiversity within 0% - no similar activities were
Garden (16ha) Cismigiu Garden would have been damaged by the implemented within Cismigiu Garden

interventions from the public administration.
(the methodology doesn’t allow for values lower than 0%)
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' N The Green Roof
{'t) Aviatiel Neighbourhood Association
\_

Successful implementation of a green roof built on an apartment building

L Social & Environmental Value
158,762 RON O | 7RON

Investment Value in social & environmental
182,386 RON

value for 1 RON invested
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 Green Floreasca
Floreasca Initiative Group

Increased awareness of Floreasca residents about easy energy efficiency
methods by using renewable energy sources (solar panels for domestic hot
water, photovoltaic panels for power supply and LED lighting of common
areas); and built confidence in easy-to-implement solutions among the

neighbourhood residents leading them to acquire such environment-friendly
solutions in the future.

Social & Environmental Value 1 49
300,816 RON RON

Investment Value INn social & environmental
202,494 RON value for 1 RON invested

!
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The Historical Garden
The Historical Garden Initiative Group

The Historical Garden Initiative Group Improved and protected quality of life in
the environment through updating and (re)appropriating the local botanical
varieties; Increased biodiversity at the level of the green places built; Active
community built, involved in the development and capitalisation of green

places in the city; and Educated public towards specific concepts about healthy
lifestyles and an appropriate

Social & Environmental Value 1 9 9
202,816 RON RON

Investment Value
147,320 RON

in social & environmental
value for 1 RON invested
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Involved Community, Protected Resources
Red Cross, Sector 6 Branch

Bucharest residents educated about the natural resources used in clothing

manufacturing and clothing lifetime as well as involved in clothing collection
for re-use and recycling of textile waste.

.;-Z‘ cial & Environmental Value
2,706,449 RON RON

Investment Value
283,800 RON

iIn social & environmental
value for 1 RON invested

l«!
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-té Gpiadina & The Garden with People

Cismigiu Civic Initiative Group

Improved quality of life in the proximity of Cismigiu Garden through the
involvement of the surrounding inhabitants in participative and applied

education activities concerning the ecological balance of the park and its
adjacent areas.

11 Tron

in social & environmental
Lgfgm?jtg;ﬁnt Value value for 1 RON invested

!
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Urban Bats
Wilderness Research and Conservation Association

WILDERNESS
. Enhanced preservation status of bats species in urban and suburban areas
(Bucharest and lIfov) by implementing direct conservation measures:
rescue, rehabilitation and relocation in favourable environment, reduction
of the human-animal conflict, placement of artificial shelters in Vacaresti
Natural Park and other parks and gardens in Bucharest, monitoring bats’
activity, develop of an online platform for intervention on animals in
stressful situations, and awareness raising activities regarding the

ecosystem services provided by bats in the urban environment.

Social & Environmental Value .
4,137,234 RON : RON

Investment Value in social & environmental

252,367 RON value for 1 RON invested
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SOCIAL & ENVIRONMENTAL VALUE PER FUND

The analysis shows that the IKEA Fund for Urban Environment

benefitted a wide range of stakeholders and that for every
7 . 8 8 RON spent by the funder, 7.88 RON in social and

environmental value was generated. In business terms,

the return on investment is sevenfold the investment.
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Mircea ILIE

Sustainability Leader
IKEA Romania

mircea.ilie@ingka.ikea.com
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